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Improving Talent Bench Strengths
through Social Networks

Social Media is changing

ALL aspects of business.

ARE YOU READY?

* Increase the impact
of learning

* Leverage new
learning strategies

* Meet the expectations of
* the next gen workers

e Gaininsight as to what can
be accomplished

* Make learning
more effective

* Save money
* Be ahead of the curve

. . : . . * Engage employees
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Dear Colleague,

Social Learning is fast becoming recognized as a valuable way of supporting formal learning and enabling
informal learning within an organization. The use of online communities and networks, where employees are
encouraged to co-create content, collaborate, share knowledge and fully participate in their own learning, is
helping to create far more enduring learning experiences.

As the recession bites, organizations will continuously be cutting costs, but it will be important to look back
and learn from the lessons of the past; that is, not to revert to a content-centric view of e-learning, but to move
forward and embrace the new web tools to create a more collaborative, flexible, social learning environment
and, at the same time, do more with less.

Now is the time to be even more creative with managing talent. Look for ways to continue to improve the skills of
employees. Keep up on the latest tips, technologies, and trends.

STAY SHARP! CONNECT WITH PEERS! KEEP YOUR FINGER ON THE PULSE OF YOUR FIELD!

See you in New York this June!

All the best,
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« Leverage the knowledg_e and !
expetrience of your senior leaders
to teach and develop the next
generation workforce
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This program has been approved for
recertification credit hours through the Human
Resource Certification Institute (HRCI). For more

information about certification or recertification,
please visit the HRCl homepage at www.hrci.org.

CONNECT WITH US!

JJ Follow us: @SocialMedia4HR
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CONFERENCE AGENDA

7:30  REGISTRATION & MORNING COFFEE
8:15 CHAIRPERSON'S OPENING REMARKS

8:30 SOCIAL MEDIA: WHAT YOU THOUGHT YOU KNEW

Are you a member of Facebook? LinkedIn? Twitter? Have you started your
own Ning Network? Think you know Social Networking? Could you build your
own if you had to? This session will take the hood off of social networks and
show you the “back end” of the top social networks. What does it take to
create a great social network? Can these principles be applied to creating an
internal, world class social network focused on learning? Get these answers
and more!

e Learn the 5 Tenets of Social Networks

* Recognize the difference between social networks that make it and

those that don't

* Learn how to build your own social network overnight!

* |dentify ways to become part of the future of corporate learning
Avi Singer, Director, Organizational Development, Undertone Networks

9:15 UNDERSTAND WHAT SENIOR MANAGEMENT NEEDS TO KNOW TO
SPONSOR A SOCIAL NETWORK
So you want to start a social network, now what? Getting senior management
buy-in on how a social network will improve employee productivity is a
challenge. Being prepared to show the C-suite on what they need to do to
sponsor a social network will improve your chances of getting the go ahead.
This session will cover what you need to present to senior management on
what they need to know to build, house and maintain a social network for
employee learning and development and the long term ROI.
Toni-Ann Mills, Director, Global Sales Learning & Development, Fenwal, Inc.

10:00 MORNING NETWORKING BREAK

10:45 SOCIAL NETWORK PROMOTION: KEEP EMPLOYEES ENGAGED IN
COLLABORATIVE LEARNING
* Tie programs together
* Leverage and connect e-learning tools
* Drive performance excellence through social networks
* Improve leadership development
* Gain the competitive edge
Anna Tavis, PhD, Head of Global Talent Management, AlG Investments

11:30  WILL YOU MAKE YOUR ATTORNEY'S HEAD SPIN?
Launching a company social network opens up doors that would make your
legal department fight tooth and nail to shut down. Thoughts of lawsuits,
leaking of proprietary information are just the tip of the iceberg. This session
will guide you through ways to nip these issues in the bud and have your legal
team overcome their fear and see the real value of implementing a social
network.
Evan Brown, Associate, Hinshaw & Culbertson, LLP

12:15 LUNCHEON

1:30 IMPROVE KNOWLEDGE MANAGEMENT THROUGH PROFESSIONAL
SOCIAL NETWORKING
* Get employees to share company knowledge — break down silos!
* How to make it work within your company environment
* How individuals can play a leadership role by engendering
network effects
* What role managers and senior leaders can play in this new environment
John M. Failla, Learning & Development, Eze Castle Integration

2:15 CREATE A KNOWLEDGE RESOURCE AND SUSTAIN COMMUNITIES OVER

THE LONG RUN

» Technigues to build and sustain communities of people

* Ways to overcome perceived obstacles to social networking

* Lessons on tracking and success metrics

» Steps on how to address a broad audience, conservatively, and have a
good time doing it

* The importance of amplifying positive experiences to the broader
online community

Paul Burani, Founder, Clicksharp Marketing

3:00 AFTERNOON NETWORKING BREAK

3:45 SUCCESSFULLY IMPLEMENT SOCIAL MEDIA TOOLS INTO

LEARNING SOLUTIONS
* Understand ways to govern a social network
 Ensure appropriateness of materials
* Guarantee the validity of information
* Reorient your organization's attitude toward Internet, IT & collaboration in
order to maximize the benefits of these tools
Rebecca L. Price, Marketing Director, WTVQ-TV/DT LLC

4:30 BEST PRACTICES FOR SOCIAL NETWORKING AS A LEARNING TOOL

* The use of blogs for leadership development
 Leverage the knowledge and experience of your senior leaders to teach
and develop the next generation workforce
e Optimizing LinkedIn, Facebook and other mediums to recruit, onboard and
develop existing staff
* How to integrate a social network system with your employee systems
e Using internal resources for knowledge
* Promote adoption and ongoing use by celebrating the findings, activity and
results of your network
Samantha Snyder, Director, Kaufmann University, Kaufman Rossin & Co.
Joy Batteen, Director of Talent Management & HR, Kaufman Rossin & Co.

515 CLOSE OF SYMPOSIUM

CONFERENCE PRICING

Qualified End Users Register by 04/24/09  Register by 05/22/09  Standard
Conference Only $999 (save $400) $1,199 (save $200) $1,399
Others Register by 04/24/09  Register by 05/22/09  Standard
Conference Only  $1,399 (save $600) $1,599 (save $400) $1,999

Please note that multiple discounts cannot be combined.

Team Discounts: For information on team discounts, please contact IQPC Customer Service at 1-800-882-8684.
Only one discount may be applied per registrant.

Special Discounts Available: A limited number of discounts are available for the non-profit sector, government
organizations and academia. For more information, please contact customer service at 1-800-882-8684.

Discounts valid for qualified executives involved with remote device monitoring and service only. Discounts are
taken off the full conference price only and do not apply to workshop only registrations. No two discounts can
be combined. IQPC reserves the right to qualify your registration before applying your discount. Other includes:

Solution Providers, Consultants, or any third party vendors that partner with or provide services to organizations.

1QPC maintains the right to enforce pricing based on company type.

A $99 processing charge will be assessed to all registrations not accompanied by credit card payment at the
time of registration.

MAKE CHECKS PAYABLE IN U.S. DOLLARS TO: 1QPC * CT residents or people employed in the state of CT must
add 6% sales tax.

Details for making payment via EFT or wire transfer: JPMorgan Chase

Penton Learning Systems LLC dba IQPC: 957-097239

ABA/Routing #: 021000021

Reference: Please include the name of the attendee(s) and the event number: 17310.001

Payment Policy: Payment is due in full at the time of registration and includes lunches, refreshment and detailed
conference materials. Your registration will not be confirmed until payment is received and may be subject to
cancellation.

For IQPC's Cancellation, Postponement and Substitution Policy, please visit www.igpc.com/cancellation
About Our Venue: HSBC Bank, N.A.

452 Fifth Avenue, 11th Floor

New York, NY 10018
(212)525-6430

us hexagon center @us.hshc.com

Special Dietary Needs: If you have a dietary restriction, please contact Customer Service at 1-800-882-8684 to
discuss your specific needs.

©2009 1QPC. All Rights Reserved. The format, design, content and arrangement of this brochure constitute a
trademark of IQPC. Ui horized reproduction will be actionabl

Sponsorship and Exhibiting Opportunities: Sponsorships and exhibits are excellent opportunities for your
company to showcase its products and services to high-level, targeted decision-makers attending the 6th
Annual Remote Device Monitoring & Management Summit. IQPC and Service Management 1Q help companies
like yours achieve important sales, marketing and branding objectives by setting aside a limited number of event
sponsorships and exhibit spaces — all of which are customer-tailored to assist your organization in creating

a platform to maximize its exposure at the event. For more information on sponsoring or exhibiting at Remote
Device Monitoring & Management, please contact Mario Matulich at 866-232-8660 or sponsorship@igpc.com.

5 EASY WAYS TO REGISTER:

Web: www.igpc.com/us/socialmedia

Call:  1-800-882-8684

Email: info@igpc.com

Fax:  1-646-378-6025

Mail:  1QPC, 535 5th Avenue, 8th Floor, New York, NY 10017



